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1. Background  

Project name: Ireland Public Engagement (part of the Irish Aid Programme Grant II (PGII)) 

Project ref: 15001 

Project duration: 1st January 2017 – 31st December 2022 

Project budget: €1,937,042 

Project description:  

Sightsavers Ireland’s Public Engagement project is focussed on increasing the general 

public’s awareness and understanding of the challenges facing people in developing 

countries who are visually impaired, blind or have a disability. The project is an important 

element in delivering Sightsavers’ vision of a world where no one is blind from avoidable 

causes and where people with visual impairments and other disabilities participate equally in 

society.  

The Public Engagement work is consistent with Ireland’s Policy for International 

Development, A Better World and Irish Aid Civil Society Policy which highlight Ireland’s 

commitment to addressing the rights and needs of vulnerable people, including those with 

disabilities. Sightsavers’ Public Engagement strategy is built on its overseas programme with 

activities relying on powerful images and inspiring case studies of beneficiaries of our Irish 

Aid funded programmes to bring to life the challenges facing people living with disabilities in 

developing countries. These stories communicate how disability can be both a cause and a 

consequence of poverty and encourage understanding of the importance of inclusive 

development. 

The project’s overall outcome statement is: The Irish Public demonstrates support and 

understanding for the inclusion of people with disabilities in developing countries as set out 

in the Irish Government’s policy ‘A Better World’ via Sightsavers’ digitally led campaign and 

broader public engagement work.  

The project has two core components that are expected to contribute to the outcome above:  

1) Engagement and communications with the Irish Public through social media 

platforms, events, and the schools engagement programme  

This component has consisted of a programme of workshops in primary schools, events 

such as Electric Picnic, and engagement through online social media platforms. Due to the 

Covid-19 pandemic, in 2020 the schools programme has shifted online – for example 

through the launch of the Put Us in the Picture website, and an online stand at BT young 

scientist virtual exhibition 2021, for both secondary and primary schools. 

2) Engagement with the Irish Public through Sightsavers’ Equal World disability rights 

campaign   

The Equal World campaign seeks to build an engaged and informed Irish Supporter base 

(through recruitment and retention) to demonstrate the breadth of public support across 

Ireland for people with disabilities to be systematically and consistently included in, and 

benefited from, Ireland’s international development efforts.  

https://putusinthepicture.ie/
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More information on the IAPGII programme  

The Public Engagement project is part of the Irish Aid Programme Grant II which is being 

implemented by Sightsavers Ireland in four countries – Sierra Leone, Liberia, Cameroon and 

Senegal – where Sightsavers country offices have developed an extensive network of 

partners with government and civil society. The Irish Aid Programme Grant II originally ran 

from 2017 to 2021, but was extended until 2022 due to COVID. 

Projects are supported in the areas of eye health to reduce avoidable blindness, Neglected 

Tropical Disease (NTD) elimination, inclusive education to promote increased educational 

access and improved educational provision for girls and boys with disabilities, and social 

inclusion to strengthen the democratic process, enabling people with disabilities to better 

hold duty-bearers to account and to realise their rights. 

The programme objectives are to contribute to poverty reduction through improved access to 

good quality eye health, education and equitable social inclusion for women, men, girls and 

boys in West Africa. The programme objectives are:  

• Improved access to eye health services for women, men, girls and boys.  

• Large-scale health interventions contribute to elimination of River Blindness.  

• Girls and boys with disabilities have access to improved, inclusive, quality education 

alongside their peers.  

• Greater participation of women and men with disabilities in local and national political 

processes. 

 

2. Purpose of end of term evaluation  

The purpose of this exercise is to evaluate the Public Engagement component of this 

programme. In particular, the evaluation will assess the extent to which the project’s outputs 

and outcomes have been achieved. Gender, equity and inclusiveness are important cross-

cutting issues that the evaluation will consider throughout.  

The learning, findings and recommendations emerging from this evaluation will be important 

for Sightsavers’ Ireland’s wider programming design and decision making. The report will 

produce a set of specific recommendations for similar, future project designs, and identify 

any cross-cutting or organisational level lessons and key learning points.  

The target audience for the report will be the donor, partners, programme staff and global 

programme support teams.  

1.1 Scope of evaluation: 

Due to specific donor requirements, this evaluation is due to be completed by the end of 

2021, a year before the end of project implementation. Therefore it will be a formative 

evaluation, and will attempt to determine whether the project is on track to achieve the 

results anticipated, as set out in the original application and subsequent revisions. As the 

project was originally intended to be completed by end 2021 this is close to the original 

project end date, so the evaluation should consider the impact that the Covid-19 pandemic 

has had on the project’s activities, and the likelihood of the project achieving its intended 
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objectives by the end of the extension period in 2022.The Public Engagement evaluation will 

be a separate but complementary piece to the overarching IAPGII programme evaluation, 

and the two evaluations will be submitted to the donor together in December 2021.  

The period the evaluation will cover is from the start of the project in January 20171 until the 

end of June 20212. As the Results Framework data is reported to the donor on an annual 

basis, this means that the 2021 half year data will be provided to the consultants for review, 

once it has gone through internal reporting and data validation checks.  

The evaluation will aim to consult a number of key stakeholders, consisting of global, 

national and local level stakeholders and participants where possible. The sampling 

methodology will be outlined in detail in the inception report.  

It is important to note that the evaluation should take into account the impact that the Covid-

19 pandemic has had on the planned activities of the Public Engagement project, and how 

well the organisation has adapted to the rapid change in circumstances. For example it has 

had an impact on the project’s ability to implement the schedule of school visits, and other in-

person events. As a result of this the project shifted to more online/virtual engagement – 

including the launch of the Put us in the Picture website. The Covid-19 restrictions, and the 

resulting changes to the project’s activities should be taken into account by the evaluation.  

1.2 Evaluation questions:  

The evaluation questions are outlined below. The commissioned consultant will be expected 

to further refine the key questions during the inception phase in consultation with relevant 

project staff in order to ensure the conceptual and practical scope of the evaluation is clear 

and appropriate.  

Relevance 

• Are the project’s objectives aligned with the relevant government policies, in particular 

the purposes of this public engagement funding as specified in the Programme Grant 

II Application Guidance on Public Engagement (Annex 2 on Application Guidance)?  

• Does the project’s logic hold true? Were the assumptions valid (at different levels – 

micro, meso, macro)?  

• To what extent are the project’s activities and messages inclusive to a diverse 

audience in Ireland; and are sensitive to issues of gender, disability and 

intersectionality? 

Effectiveness  

• Is there evidence that anticipated results are being achieved at the current stage of 

the project?  

• Did the organisation adapt appropriately in response to changes in the context 

(including the Covid-19 pandemic) and to lessons learned through the course of 

implementation? 

 
1 The fact that PGII results build on the previous PGI grant should also be considered. 
2 This may be extended depending on the timing of the evaluation.  
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 Sustainability  

• To what extent are the effects of the project likely to continue beyond the end of the 

project?  

 

3. Methodology  

Mixed methods of data collection and analysis will be used, and the details will be 

determined in collaboration with the consultants. It is likely to include a desk review and 

consultation of secondary data, triangulated with some primary data. The evaluation will 

likely be phased as follows:  

Phase  Description 

Inception phase  Opportunity to review and refine the ToRs in collaboration with 
the contracted consultant to further define the scope, 
methodology and framework for analysis. This will include a data 
collection plan (primary and secondary data) and refinement of 
the specific evaluation tools to be used, all to be outlined in a 
detailed inception report.  
 

Desk review and data 
analysis  

Comprehensive desk review of the project data including a range 
of (remote) key informant interviews with Sightsavers’ 
stakeholders at the global and national levels. Data collection 
tools (for e.g. online questionnaires, remote interview and/or 
focus group discussion guides) will be discussed and produced 
at the inception stage. The feasibility and scope of any in-person 
primary data collection will be assessed in light of the COVID-19 
pandemic, and alternative desk-based approaches taken as 
necessary. 
 

Report drafting and 
finalisation  

Collation of the data and analysis to draft the report. Report to be 
structured around the evaluation questions. Evaluation review 
group to review and provide feedback on two drafts of the report 
before the report and any other relevant outputs are finalised. 
 

Dissemination  Report submitted to the donor, and other learning outputs shared 
with relevant stakeholders as appropriate. 

   

3.1 Challenges and limitations  

There are several challenges that the evaluation is likely to face, and the consultant will be 

required to detail these limitations and any mitigation strategies as appropriate in the 

inception report. These are likely to include:  

• The evolving nature of the COVID-19 pandemic is highly likely to have an impact upon 

the scope of any in-person data collection, if planned.  

• The pandemic has also undoubtably had a significant impact on the ability of the project 

to continue its planned activities – such as events and school workshops. This will need 

to be taken into account by the evaluation. 
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• Unavailability of project data for full length of the project, as the project is due to run until 

the end of 2022, though it is noted that the application and Theory of Change are based 

on project ending in 2021.  

 

4. Evaluation Consultant   

The evaluation will be contracted to an external consultant through an open tender. The 

consultant should have the following core competencies and experience:  

• Extensive experience in the monitoring and evaluation of communication and public 

engagement projects, with strong skills in both qualitative and quantitative approaches.  

• Prior evaluation experience of similar projects relating to public engagement, preferably 

in Ireland. 

• Ability to produce concise, readable and analytical reports. 

• Ability to work independently to meet deadlines 

• Excellent communication skills in written and spoken English. 

 

 

5. Ethics and safeguarding 

The evaluator will adhere to the contractual terms and conditions with Sightsavers Ireland, including 

clauses in relation to confidentiality, data protection and intellectual property rights. It is expected that 

the evaluation will fully follow ethical principles for evaluation, and that the evaluator will adhere to 

Sightsavers’ guidelines on ethical considerations for evaluation (Appendix 1), Safeguarding policy 

and code of conduct (Appendix 2). It is also a requirement that the evaluator will have completed the 

short online UNICEF ethics training, or equivalent, before embarking on the evaluation.   

 

6. Reference material 

The following key documentation will be provided to the consultant (a full and detailed list will 

be provided prior to inception): 

– Budget 

– Results framework 

– Proposal document 

– Relevant project documents Annual project implementation plans 

– Annual project reports 

– Irish Aid monitoring reports and management responses  

– Baseline and end line data 

– Studies and research reports (for e.g. ICEM research) 

– Irish Public Opinion Surveys (for e.g. Millward Brown Survey)  

https://www.sightsavers.org/wp-content/uploads/2018/08/Sightsavers-Safeguarding-Policy-Aug-2018.pdf
https://agora.unicef.org/course/info.php?id=2173
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7. Timeframes  

Below is a table with indicative timeframes for the evaluation. Please note that flexibility will 

be required from the consultant, as timings are likely to change to adapt to the evolving 

situation regarding the COVID-19 pandemic.  

Action When 

Terms of Reference development  December 2020 – January 2021 

Tender and contracting  February – March 2021 

Inception stage  April – May 2021 

Data collection June 2021 

Analysis and report drafting   July 2021 

First draft report  August 2021 

Finalise report   October 2021 

Learning and dissemination  November 2021 onwards 

Submit report to donor  December 2021 

 

8. Outputs/deliverables 

During the inception period, the consultant will have the opportunity to recommend the most 

appropriate outputs, based on the evaluation methodology and approach employed. As a 

minimum, the key outputs of this evaluation will include: 

1. A draft Inception Report in English  

2. A final Inception Report in English 

3. A draft Evaluation Report in English 

4. A final Evaluation Report in English 

5. Data sets (Excel or Word files) for all collected data (quantitative and qualitative) 

6. PowerPoint slides or Learning summary (2-4 pages) in English summarising the key 

findings from the review. 

 

 

9. Evaluation Review Group  

The overall coordination and oversight of the evaluation, including technical MEL advice and 

quality assurance will be provided by Sightsavers MEL team.  

An evaluation review group will provide support on the coordination and logistics of the 

evaluation process, coordinated review and feedback on evaluation plans and reports and 

support for disseminating documents to relevant stakeholders. The review group will consist 

of representatives from:  
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• Sightsavers Ireland 

• Policy and Global Advocacy Team  

• Institutional Funding Team 

 

10. Administration and logistics  

The successful consultant should submit to Sightsavers MEL team an expression of interest. 

This should include their understanding of the evaluation, proposed approach and number of 

days input, as well as a proposed workplan and budget including daily rates for the 

assignment and any other anticipated expenses. 

Roles and responsibilities, including for logistical support, as well as the key contact points 

will be confirmed at the inception stage. 

Budget  

The expected number of person days for this assignment is up to 30 days, with a maximum 

available budget of Eur 15,000 to cover all personnel inputs, expenses and any applicable 

taxes.   
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Appendices  

Appendix 1: Sightsavers ethical considerations in 

evaluations  

Ethical Guidelines in our Evaluative Work 

This document outlines Sightsavers’ approach to ethical considerations in its evaluative 

work. It outlines some of the ethical principles that guide our work, ethical obligations of 

evaluators, and our obligations towards participants in evaluations3. This overview can be 

applied both to externally commissioned pieces of work, as well as internal learning 

exercises, and is designed to complement any specific ethics statements that are developed 

for discrete pieces of work. Each evaluative exercise will also need to consider whether any 

in-country ethical approval is required, before work commences.   

Ethical principles in evaluative work  

Obligations of evaluators  

• Independence and impartiality  

Evaluators should be free of bias, and ensure that they are not unduly influenced by the 

views or statements of any party. Where the evaluator comes under pressure to adopt a 

particular position or to introduce bias into the evaluation findings, it is the responsibility of 

the evaluator to ensure that independence of judgement is maintained. 

Evaluations must give a comprehensive and balanced presentation of strengths and 

weaknesses of the policy, programme, or project being evaluated, taking due account of the 

views of a diverse cross-section of stakeholders.  

• Credibility  

Evaluations shall be credible and based on reliable data and observations. Evaluation 

reports shall show evidence of consistency and dependability in data, findings, judgements 

and lessons learned; appropriately reflecting on the quality of the methodology, procedures 

and analysis used to collected and interpret data. Evaluators shall endeavour to ensure that 

each evaluation is accurate, relevant, and timely and provides a clear, concise and balanced 

presentation of the evidence, findings, issues, conclusions and recommendations.  

 

 

 
3 Much of this approach has been informed by the UNEG Ethical Guidelines for evaluation, March 2008 

(http://www.unevaluation.org/document/detail/102); the UNICEF Procedure for ethical standards in 
research, evaluation, data collection and analysis, April 2015 
(https://www.unicef.org/supply/files/ATTACHMENT_IV-UNICEF_Procedure_for_Ethical_Standards.PDF) 
; The Australian Council for International Development, Principles and Guidelines 
2017(https://rdinetwork.org.au/wp-content/uploads/2017/07/G2321_ACFID-
RDI_PG2017_WEB_compressed.pdf) 

http://www.unevaluation.org/document/detail/102
https://www.unicef.org/supply/files/ATTACHMENT_IV-UNICEF_Procedure_for_Ethical_Standards.PDF
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• Conflicts of interest  

Conflicts of interest shall be avoided as far as possible so that the credibility of the evaluation 

process and product shall not be undermined. Any potential conflicts of interest should be 

disclosed and dealt with openly and honestly. Under some circumstances, it may be 

necessary to engage an evaluator who was a past connection with the object of the 

evaluation, for example where there is a very small pool of competent experts. In such a 

case, measures to safeguard the integrity of the evaluation shall be adopted and such 

measures shall be disclosed in the evaluation report.  

Obligations to participants  

Evaluators shall respect people’s rights to provide information in confidence and make 

participants aware of the scope and limitations of confidentiality. Evaluators must ensure that 

sensitive information cannot be traced to its source so that the identity of the individuals are 

protected. Informed consent will be sought from all participants, using a standardised form 

that has been adapted for the specific exercise. In the case that the participants are children 

or vulnerable groups, then consent forms will be adapted accordingly and necessary 

additional steps will be taken to safeguard their participation. This may include the use of 

additional consent forms for parents, guardians or caregivers, and consideration must be 

given to ensure that participation in the evaluation is and continues to be in the child, or 

person’s, best interests.  

Where appropriate, background information, consent forms and evaluation tools should be 

provided in the language of the participant, in varying formats such as plain language, 

pictorial/visual cues, large print, Braille and/or audio, based on individual preference. 

• Respect for dignity and diversity  

Evaluators shall respect differences in culture, local customs, religious beliefs and practices, 

personal interaction, power relations, sexual orientation, gender roles, disability, age and 

ethnicity and be mindful of the potential implications of these differences when planning, 

carrying out and reporting on evaluations, while using evaluation instruments appropriate to 

the cultural setting. The evaluators shall also keep disruption to a minimum while information 

is obtained, providing the maximum notice to individuals or institutions they wish to engage 

in the evaluation, optimising demands on their time and respecting people’s right to privacy.  

• Rights of participants  

In including individuals or groups in the evaluation, evaluators shall ensure their right to self-

determination where prospective participants are treated as autonomous agents and must 

be given the time and information to decide whether or not they wish to participate and be 

able to make an independent decision without any pressure or fear of penalty for not 

participating.  

Participants shall be selected fairly in relation to the aims of the evaluation. Care shall be 

taken to ensure that marginalised or otherwise excluded groups are represented as 

appropriate. Where the evaluation involves the participation of members of vulnerable 

groups, evaluators must be aware of and comply with legal codes governing, for example, 

interviewing children and young people. As discussed above this may include additional or 

adapted consent forms, and as part of this, evaluators should have completed the online 
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UNICEF ethics training and comply with Sightsavers organisational safeguarding policy and 

Modern Slavery and Human Trafficking Statement.  

People with a disability are entitled to full and equitable participation in evaluations as 

outlined in the UN Convention on the Rights of Persons with Disabilities. This includes 

people with a cognitive impairment, intellectual disability or a mental illness. Many people 

with disability will have full capacity to participate and should not be excluded solely due to 

their disability. The impact of a disability is often dependent on environmental and social 

barriers; hence researchers should seek to ensure that evaluations are inclusive of people 

with disability and that their specific participation limitations are addressed. 

• Confidentiality  

Evaluators shall respect people’s right to provide information in confidence and make 

participants aware of the scope and limits of confidentiality. All personally identifiable data 

must be redacted from final reports that are disseminated or shared within or outside of the 

organisation. The evaluator should also ensure that data is stored securely, i.e. in password 

protected files or encrypted safe storage devises. 

Original data, including interview records and meeting notes shall be de-identified and  

retained in confidential files by the evaluators until completion of the evaluation. The 

evaluators shall determine an appropriate time for further retention, after which such data 

shall be securely disposed of in accordance with Sightsavers’ organisational data protection 

policies.  

• Avoidance of harm  

Evaluators shall seek to minimise the risks to, and burdens on, those participating in the 

evaluation, and seek to maximise the benefits and reduce unnecessary harms that might 

occur from the evaluation, without compromising the integrity of the evaluation. Any potential 

harms and/or benefits to the participants should be noted in the methodology section of the 

Inception and Final report, and justification should be provided in the case that compensation 

is provided to participants. Avoidance of harm to the evaluators themselves shall also be 

considered, particularly in terms of safety, potential trauma, culture shock and the availability 

of emotional support. Sightsavers’ global physical security framework and global travel 

policies apply.  

Reporting of findings  

The evaluation findings shall be presented and discussed at the appropriate national or local 

level to enable stakeholders to respond and input into them, before the report is finalised.  

Sightsavers, or the commissioner of the evaluation if different, should ensure that the 

evaluation findings are made accessible to the persons affected by the evaluation upon 

request, and to any others with legitimate claims or rights to receive the results. As a norm, 

the executive summaries of evaluation reports shall be made public on Sightsavers’ website, 

however there may be exceptions made on a case by case basis. The evaluation managers 

shall ensure high standards of accessibility and presentation of the reports, and use a range 

of relevant channels to disseminate the final report and findings.  

All materials generated in the conduct of the evaluation are the property of the contracting 

party or the donor on whose behalf Sightsavers is commissioning the evaluation (i.e. 

https://agora.unicef.org/course/info.php?id=2173
https://www.sightsavers.org/wp-content/uploads/2018/08/Sightsavers-Safeguarding-Policy-Aug-2018.pdf
https://www.sightsavers.org/wp-content/uploads/2017/08/Sightsavers-slavery-and-human-trafficking-statement-April-2017.pdf
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Sightsavers and, where relevant grant funders) and can only be used or distributed with 

permission.   

Summary  

Below is a brief overview of the responsibilities of Sightsavers, and the parties contracted by 

Sightsavers to conduct evaluative exercises:  

Responsibility of Sightsavers   When  

Ensure that all members of the evaluation team have completed 
the online UNICEF ethics training and adhere to Sightsavers’ 
safeguarding policy and code of conduct.  

Ongoing  

Ensure that an ethics statement is produced for all evaluations, 
which outlines the principles around data protection and ethical 
conduct for interviews, FGDs and other evaluative activities. 

Inception stage   

We are committed to seeking informed consent of participants in 
all evaluative activities. Sightsavers’ Evaluations Team will 
provide an informed consent template which should be used at 
all times unless discussed otherwise.  

Before field work  

We are committed to ensuring that personal information is 
protected, and that data relating to informants such as individual 
names will be kept confidential and redacted from evaluation 
reports.   

Report drafting/ review and 

dissemination 

  

Responsibility of contracted parties  When  

All members of the evaluation team are required to complete the 
online UNICEF ethics training and adhere to Sightsavers’ 
safeguarding policy and code of conduct.   

Before beginning of evaluation 
activities    

The consultant(s) will outline how the evaluation will address all 
ethical aspects of the evaluation. This will include ethical 
principles and conduct around data protection and ethical 
conduct for interviews, FGDs and other evaluative activities. 

Inception stage (Section in the 
report or as a separate ethics 
statement)  

Informed consent is systematically sought and informed consent 
forms are used for all engagement with participants; unless 
otherwise discussed with Sightsavers’ Evaluations Team 

Data-collection/field work 
stages  

Ensure that all personal information and data will be kept 
confidential and not disclosed in the report.   

Report drafting/ review and 
dissemination 

The consultants will not share the report, the data or any of its 
findings without the prior consent of Sightsavers’ Evaluations 
Team.  

Final report stage and 
dissemination 

 

  

https://agora.unicef.org/course/info.php?id=2173
https://agora.unicef.org/course/info.php?id=2173
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Appendix 2: Sightsavers Code of Conduct  
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We work with partners in low 

and middle income countries to 

eliminate avoidable blindness 

and promote equal opportunities 

for people with disabilities. 

www.sightsavers.org 

www.sightsavers.org 

Registered charity numbers 207544 and SC038110 

http://www.sightsavers.org/
http://www.sightsavers.org/

