
Terms of Reference – Identifying a process for making 

the Cameroon EMIS disability-inclusive (Consultancy) 

Introduction  

Ministries of Education around the world are increasingly expected to develop and use 

effective Education Management Information Systems (EMIS). Amongst other things, EMIS 

are expected to collect data to reflect how children with disabilities are included within 

education systems. In July 2019, UNESCO and UNICEF jointly organized a workshop in 

Paris to discuss inclusive education with key partners from West and Central francophone 

Africa. The ministry of basic education (MINEDUB) of Cameroon, as well as Sightsavers, 

participated. A session held on EMIS, facilitated by Daniel Mont, encouraged ministries to 

make EMIS more disability inclusive. Sightsavers is willing to provide technical assistance in 

this area, and has identified several steps to start this process. 

A consultant or team of consultants are required to identify i) how the Cameroon EMIS is 

currently structured and how it collects, stores, analyses data (process of data collection) 

including data on disability; ii) how data are used to influence decision-making, particularly 

with regards to disability inclusion; and iii) what are the recommendations to make the EMIS 

more disability inclusive. The consultant/s will need to work closely with MINEDUB and other 

in-country stakeholders in order to achieve this goal, as well as with Sightsavers. 

 

Responsibilities   

Between now and the end of 2020, the consultant/s will:    

1. Analyse how the Cameroon EMIS is structured, what types of data and how data 

are collected and reported, what level of analysis is extracted, how this analysis is 

used for decision-making at different levels (e.g. during the annual review of the 

education sector plan, during the definition of indicators of performance, budget 

allocation, etc...) and where disability data collected would fit within the system.  

 

2. Understand what the current system for collecting disability data is; e.g. what is 

the classification of disability (definition of each impairment, categories of severity) in 

use in Cameroon, who are the stakeholders filling the EMIS forms (social workers, 

teachers, clinicians), how disability is established and verified; what tools are rolled 

out, by whom and where, etc. 

 

3. Engage with stakeholders in Cameroon and elsewhere (within Cameroon, these 

stakeholders will include MINEDUB, UNESCO, UNICEF, MINAS, Sightsavers and 

disabled people’s organisations. Outside Cameroon, they may include representatives 

of the Washington Group and Sightsavers) to further provide recommendations to 

include disability data into the EMIS that are appropriate and feasible given local 

realities. 

 

4. In particular, and as demanded by the MINEDUB as a key priority and first step to go 

forward, review the ministry’s proposed changes to the Cameroon EMIS 

questionnaire in order to assess if they are sufficient/ appropriate/ feasible.  Identify 
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what support will need to be provided e.g. new tools and associated guidelines that will 

need to be developed, training that will need to be provided for data collectors.  

 

5. Write a project proposal for a pilot project to test the proposed revised approach for 

supporting the MINEDUB in including disability data in the EMIS in Cameroon.   

 

Deliverables  

1. Consultancy plan with timeline (1 page A4) as part of the proposal  

2. Report on current EMIS structure and data collection, reporting, analysis and use, 

with a part on recommendations. 

3. Revised recommendations to the EMIS questionnaire and recommendations for 

processes, guidelines and tools that will be required to accompany it.  

4. Project proposal for piloting the disability inclusive EMIS package of interventions 

(e.g. questionnaire testing, training, supervision, material, etc : approximately 10,000 

words), that will, amongst other things, identify:  

i. Objectives, outcomes, outputs and activities 

ii. Timeline 

iii. Project area, including names and locations of schools where revised EMIS 

questionnaire and data collection system will be tested 

iv. Methodology of pilot 

v. Roles and responsibilities and key stakeholders 

vi. Necessary technical assistance    

vii. Tools and other materials that will need to be developed 

viii. Content and methodology of proposed training 

ix. Monitoring and evaluation strategies  

x. Budget 

(The project proposal will need to be in the Sightsavers PPL format with 1 page summary 

and will be provided when necessary.)  

 

Process  

The consultant/s will work closely and collaboratively with various in-country stakeholders, 

including:  

• The Country Director, Sightsavers Cameroon, and the Programme Officer, 
Sightsavers Cameroon, responsible for the current education project   

• Key stakeholders in MINEDUB 

• Representatives of key organisations, including UNESCO, UNICEF, MINAS and 
disabled people’s organisations  

 

The consultant/s will also work closely with relevant global staff of Sightsavers 

• Guy Le Fanu and Laurène Leclercq, Global Technical Leads, Education 

• Linsey Winter, Disability Data Disaggregation, Project Manager 

• Emma Jolley, Global Technical Lead, Health & Disability Research 
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It is hoped that the consultant will be able to travel to Cameroon later in the year to have face 

to face discussions with key stakeholders.    

Tentative Agenda 

Dates No. of days Activities 

September   Appointment of consultant 

October 3  *Desk review of existing documents and tools.  

*At distance: Introductory meetings with regional and national 
Sightsavers staff. Preliminary discussions with key 
stakeholders in Cameroon and elsewhere.    

November 12  *Field visit in Cameroon to collect information and meet 
stakeholders. 

*Production of the report on current EMIS with 
recommendations. 

*Revision of the EMIS questionnaire and provision of 
recommendations in a report. 

November/ 
December 

8  Development of first draft of project proposal for piloting 
revised EMIS in Cameroon.  

 23 days  

 

Further details  

It is hoped that the consultant/s will visit Cameroon at least once in 2020. However, many of 

the consultancy tasks can be carried out at a distance, with the consultant communicating 

with relevant stakeholders by email, telephone and Skype.  

The consultant/s will be line-managed by Laurène Leclercq, Global Technical Lead, 

Education and Social Inclusion. However, the consultant will also be expected to show 

considerable initiative and to work with minimal external supervision.  

It is estimated that the consultancy will occupy 23 days (see tentative agenda).    

It is anticipated that the consultant/s will be appointed in September 2020.    

The consultant/s will keep a running record of days/hours worked.  

Consultancy requirements 

Knowledge (Education & Related Experience):  

• Educated to Master’s level (or above) in education studies or a field relevant to this 
position  

• Knowledge of current issues and best practice in disability, education and 
development, including familiarity with models of disability and relevant international 
legislation and agreements 

• Demonstrable experience of working with Education Management Information 
Systems 

• Expertise in the knowledge and collection of disability data  

• Previous experience working in West/Central Africa, ideally in Cameroon (desirable 
but not essential)  
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Skills (Special Training or Competence): 

• Cultural sensitivity and patience 

• Fluency in spoken and written English and French 

• Analytical thinking and ability to plan strategically  

• Excellent communication and influencing skills  

• Proven ability to initiate, innovate and translate ideas into effective action plans.  

• Knowledge of alternative languages/formats of communication (e.g. braille, sign 
language) (desirable, but not essential)  

• Desk-top publishing skills, including familiarity with Word  

• Project proposal and report writing skills  

• An understanding of and commitment to equality of opportunity for people with 
disabilities 

• Good team player 

• Ability to manage time and resources to achieve challenging goals with the minimum 
of external supervision  

Schedule of payments  

Mode and timing of payment will be as agreed by Sightsavers and the consultant/s. 

A maximum day rate of 350 will be paid.  

Sightsavers will cover cost of in-country accommodation and food, and travel to, from and 
within Cameroon. Sightsavers will also provide basic travel insurance.  


