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Child Safeguarding Consultancy in Kenya 

 

1. Introduction 

Sightsavers is a disability-focused UK-based international non-governmental 
organisation working in the fields of health, education and social inclusion. Sightsavers 
has worked in Kenya since 1989 to promote educational opportunities for children with 
disabilities. During this time, we have developed close and collaborative relationships 
with the Ministry of Education and other relevant government and non-government 
government ministries. The present project, initiated in 2016, is focusing on:  

i. Developing the capacity of Education Assessment and Resource Centres 
(EARCs) in Homa-Bay County to provide good quality support for CWD/SEN and their 
parents, and strengthening the EARC system as a whole.  

ii. Developing community participation to support the inclusion of children with 
disabilities in five pilot schools in Homa Bay.  

iii. Assisting the pilot schools (four mainstream schools and one special school) to 
provide a replicable model of good quality education for CWD/SEN and other students.  

The five pilots schools with which we are working in Homa Bay are:  

a) Nyaburi Primary School – a mainstream primary school with 123 children with 
disabilities (67 boys and 56 girls), most of them with physical disabilities 

b) Ober Boys Boarding School – a mainstream primary schools with 56 boys with 
low vision 

c) Nyangweso Primary School – a special school with 129 deaf pupils (68 boys and 
61 girls)  

d) Lake Primary School – an inclusive school with a 55 pupils with disabilities (19 
boys and 36 girls) 

e) Homa Bay Primary School – a mainstream school with 40 pupils with disabilities 
(23 boys, 17 girls)  

The first three schools above also have residential facilities.  

Last year, a consultant carried out an assessment of child safeguarding arrangements in 
three of the school (Nyaburi; Nyangweso; Ober Boys Boarding).   

In addition, the above schools have identified their own objectives for strengthening child 
safeguarding.   

A consultant is now needed to go out to Kenya in order to review the work that has 
already been done and identify ways in which this work can be further strengthened, 
particularly through using the child safeguarding tools that Sightsavers has recently 
developed with the assistance of an external consultant.  
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2. Consultancy Objectives 

The consultant will:   

a) Develop the child safeguarding knowledge and skills of relevant stakeholders in Homa 
Bay – selected staff from the pilot schools, selected staff from the residential hostels, 
selected staff from the Ministry of Education, and selected Sightsavers programme staff 

b) Raise the awareness of pupils with disabilities in a pilot school of child safeguarding 
issues  

c) Facilitate a child safeguarding assessment of one pilot school and assist staff to develop 
a child safeguarding plan for their school (which will explicitly state procedures for 
monitoring and review)1  

d) Assess the appropriateness of child safeguarding tools developed by Sightsavers   

 3.0     Deliverables 

 Development of a simple evaluation form for the child safeguarding training (one 
page of A4 only) – to be developed during Days 1-2 of the consultancy   

 A focus group schedule (for the focus groups involving children with disabilities (one 
page of A4 only) – to be developed during Days 1-2 of the consultancy   

 A field report:   

i. Providing key background information  

ii. Assessing the training in Homa Bay  

iii. Discussing the child safeguarding plan development process 

iv. Assessing the efficacy of Sightsavers’ child safeguarding tools  

v. Identifying ways in which child safeguarding arrangements in the pilot schools 
can be further strengthened 

(5,000 words max)   

3. Process  

The schedule for the consultancy will be as follows:  

 

Days 1-2 Planning and preparation for the consultancy and Skype discussions 
with relevant Sightsavers staff  

Day 3 Travel to Homa Bay, Kenya  

Days 4-5  Training in child safeguarding for local stakeholders: selected staff from 
the pilot schools, selected staff from the residential hostels, selected 
staff from the Ministry of Education, and selected Sightsavers 
programme staff 

Days 6-7 Assessing child safeguarding arrangements in a pilot school and the 
development of a SMART action plan, i.e. a plan in which actions and 
objectives are Specific, Measurable, Attainable, Realistic and Time-
Bound. and in which clear procedures are identified for monitoring the 

                                            
1 Sarah Maiywa, Programme Manger, Sightsavers, Kenya has recommended that this should be one of the schools 

not assessed in 2017.  
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implementation of the acting plan and reviewing the action plan on 
completion of its implementation 

Day 8  Further discussions with local stakeholders 

Day 9 Return from Homa Bay, Kenya 

Days 10-11  Writing a report assessing the efficacy of the training and relevant 
Sightsavers child safeguarding tools; Skype discussion with KCO and 
relevant staff from international office 

 

It is therefore anticipated the consultancy will be of 11 days’ duration.  

The consultant will be line-managed by Ronnie Stapleton, assisted by Guy Le Fanu. The 
consultant will also report to the Country Director and Programme Manager, Sightsavers 
Kenya.  

The consultant will be expected to work closely and collaboratively with a variety of local 
actors, including:  

 Programme staff at Sightsavers Kenya Country Office, especially the Programme 
Officer responsible for coordinating the education project in Homa Bay  

 Relevant officials from the Ministry of Education in Homa Bay 

 Where appropriate, assessment teachers from the Educational Assessment and 
Resource Centre  

 Staff of the five pilot schools in Homa Bay (including head teachers, SENCOs, 
and residential staff)  

 Children with disabilities in the five pilot schools.  

The consultant will be expected to use/adapt relevant child safeguarding tools 
developed by Sightsavers. These include:  

a) A checklist for residential facilities 

b) A checklist for schools 

c) Training modules on child safeguarding  

d) A specimen child safeguarding policy for schools 

e) The code of conduct for teachers 

When carrying out the child safeguarding assessment in one of the pilot schools, the 
consultant will be expected to organise focus group discussions with pupils in order to 
obtain their perspectives on the child safeguarding situation at the school and the hostel.   

4. Further details 

It is anticipated that a consultant will be identified in April and travel to Kenya either the 
week beginning 9 July or the week beginning 16 July.    

A follow up visit to provide further support for the pilot schools may be organised for later 
in 2018.  
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5. Schedule of payment 

Sightsavers will cover the cost of in-country accommodation and food, and travel to, 
from and within Kenya. Sightsavers will also provide basic travel insurance.  

Daily rates will be negotiated with the consultant.  

Payment will be made on satisfactory completion of all deliverables.  

6. Consultant specifications 

Essential  
Fluency in oral and written English  
Enthusiasm, initiative and commitment 
Proactivity and adaptability  
Ability to work independently with minimal external supervision  
Excellent interpersonal skills and high levels of cultural sensitivity 
Excellent IT skills (including familiarity with Word)   
Expertise and experience in the field of child safeguarding  
Report-writing expertise, including the ability to write succinctly, relevantly and clearly  
Commitment to person-centred, context-sensitive, participatory international 
development 
Training in experience  
 
Desirable  
Experience in working in developing countries 
Experience working with children with disabilities, particularly children with visual 
impairments  
 

7. Further reading  

Pye, J., 2017. Assessment of child safeguarding arrangements in pilot schools in Kenya.  

Sightsavers Kenya Country Office, 2017. School safeguarding plans 2017.  

Sightsavers, 2018. Sightsavers child safeguarding package.  


